
 
 
 

 
 
Introduction 
 
The success of any Site Project for a Contractor, Designer and Client is measured not only in 
commercial terms but also on the efficient management of the site which is measured in terms of 
safety and environmental records, programme, control of logistics and effective team work. In 
addition, legislation further dictates that every member of the team has a duty to protect the health, 
safety and welfare of their employees, and any other people who might be affected by the work that 
is being conducted. Each employer must do whatever is "reasonably" practicable to achieve this 
objective and each individual must also be aware of their responsibilities. 
 
The course comprises a comprehensive overview of the legislative requirements to be complied with 
as well as the practical safety and environmental considerations to facilitate effective site 
management and to enable every individual to carry out their work safely.   
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Course Content 
 
The course provides essential information regarding not 
only the current legislative requirements such as CDM 
Regulations 2007 but also the necessary practical 
elements for effective site management and site safety. 
 
The course covers the following: 
 
Ú Contractual Requirements 
Ú Administration and Documentation 
Ú Site Classifications 
Ú CDM Regulations 2007 

Ø Introduction and Legislation 
Ø Roles and Responsibilities 
Ø Client Responsibilities 
Ø Designer Responsibilities 
Ø Contractor Responsibilities 
Ø Health and Safety Plan 
Ø Health and Safety File 

Ú Health, Safety and Welfare 
Ø Emergency Procedures 
Ø Safety during Site Activities 
Ø First Aid 
Ø Welfare 
Ø Fire Safety 
Ø Traffic Management 
Ø Site Security 

Ú Environmental Considerations 
 
The course is rounded off with Case Studies and a 
practical exercise.   
 
 
 
Who should attend ? 
 
An essential course for Engineers, Geologists, 
Technicians, Consultants and Clients carrying out, 
supervising, procuring or scheduling site operations. 

Real Experience for Real Solutions 


